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The information presented in this document is highly sensitive and confidential and is to be used by authorized 
parties for the purpose of determining a preliminary indication of interest in Green Oasis Foods [ǘŘΦΣ όάDǊŜŜƴ 
hŀǎƛǎΣέ άGOFΣέ ƻǊ άǘƘŜ /ƻƳǇŀƴȅΦέύ The recipient of the Business Plan agrees by its receipt not to reproduce, 
duplicate, or reveal, in whole or in part, information presented herein without the written permission of the 
Company. 
 
The information contained in the Business Plan was provided by the Company and other sources. It has been 
reviewed, approved, and released by the Company, who assumes responsibility for its contents. Estimates and 
projections contained herein have been prepared by the management of the Company, involve significant 
elements of subjective judgment and analysis, and are based on certain assumptions. Actual results may vary 
from estimates and projections and these variations may be material. 
 
No representation or warranty, expressed or implied, is made as to the accuracy or completeness of the 
information contained in this overview, and nothing contained herein is, or shall be relied upon as, a promise 
or representation, whether as to the past or the future. The Business Plan does not purport to contain all of 
the information that may be required to fully evaluate the Company for a potential business relationship, and 
any recipient thereof should conduct its own independent analysis and due diligence process. 

 
THIS PRESENTATION IS FOR INFORMATION PURPOSES ONLY AND DOES NOT CONSTITUTE AN OFFER TO SELL 

OR SOLICITATION OF AN OFFER TO BUY ANY SECURITY. 
 

For additional information, contact: 
 

Green Oasis Foods Ltd. 
1090 Homer Street, Suite 300  

Vancouver, BC V6B 2W9 
Tel: (250) 686-4047 

Website: greenoasisfoods.com 
Email: info@greenoasisfoods.com 
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Concord Business Development Inc. 
500-666 Burrard Street 

Vancouver, BC V6C 3P6 Canada 
Tel: (604) 689-2556 Fax: (604) 689-7758 
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Agriculture is our wisest pursuit , because 
it will in the end contribute most to real 
wealth, good morals, and happiness. ȱ 
 
- Thomas Jefferson  
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BUSINESS PLAN HIGHLIGHTS 
 

Name of Company Green Oasis Foods Ltd. 

Business 

Green Oasis raises premium organic greens, herbs, spices, medicinal botanicals and 
seafood in a state-of-the-art aquaponics farm. The bio-secure, fully enclosed farms 
ŀƭǎƻ ƛƴǘŜƎǊŀǘŜ ǇǊƻŎŜǎǎƛƴƎ ŀƴŘ ǇŀŎƪŀƎƛƴƎ ƻŦ ōǊŀƴŘŜŘ ŀƴŘ ƎŜƴŜǊƛŎ {Y¦ΩǎΦ Lƴ ŀŘŘƛǘƛƻƴΣ ǘƘŜ 
company markets a high-quality organic fertilizer which is a by-product of the 
operation. 

Owner-Operators 
Each pilot farm contains 2.4 acres of crop area divided into 4 owner operated Vertical 
Farming Bays that, in total, will yield the equivalent of 21.6 acres of traditional 
agricultural land. 

Target Market 
Food service (restaurant) wholesalers, retail grocery stores, produce wholesalers, 
nutraceuticals suppliers, medical & cosmetics industries and the organic farming 
community. 

Market Size 

The global organic food & beverage market is forecast to reach USD $320.5 billion by 
2025, with a CAGR of 16% from 2017.1 The global aquaculture market is estimated to 
reach CAD $299.3 billion by 2022.2 The global botanical extracts market is projected 
to reach CAD $8.05 billion by 2022, at a CAGR of 9% from 2017.3 

Differentiators 

Green Oasis has developed a unique ŀǉǳŀǇƻƴƛŎǎ ǘŜŎƘƴƻƭƻƎȅ ŘŜǎƛƎƴ ŎŀƭƭŜŘ Ψ/ƭƻǎŜŘ 
Environment Vertical Aquaponics SystemTM (CEVASTM), utilizing the latest proven 
technology in control, automation, measurement and analytical functions. Moreover, 
just one acre of a Green Oasis Farm can produce up to 15x the produce of one acre of 
traditional organic farm, utilizing 95% less water per kilogram of produce. 

Funds Required Phase 1: $15,500,000 for the construction and setup of the Pilot Plant. 

Revenue Projections 
Year 1: $8,146,999;  Year 2: $8,554,349;  Years 3: $9,067,610;   
Year 4: $9,702,343;  Year 5: $10,478,530. 

 

TOTAL REVENUES AND OPERATING INCOME 

 

                                                            
1 Markets and Markets, 2017: https://www.marketsandmarkets.com/Market-Reports/smart-agriculture-market-239736790.html 
2 Technavio, 2018: https://www.technavio.com/report/global-aquaculture-market-analysis-share-2018 
3 Markets & Markets, 2018: https://www.marketsandmarkets.com/PressReleases/botanical-extracts.asp 
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1. Executive Summary 

1.1. COMPANY DESCRIPTION 

Green Oasis Foods [ǘŘΦΣ όάDǊŜŜƴ hŀǎƛǎΣέ άGOFΣέ ƻǊ άǘƘŜ /ƻƳǇŀƴȅΣέύ Ƙŀǎ ŀǎǎŜƳōƭŜŘ ŀ ǘŜŀƳ ƻŦ ǿƻǊƭŘ Ŏƭŀǎǎ 
botanists, scientists, engineers, biologists, oceanographers, managers, marketers and technologists to 
ŘŜǾŜƭƻǇ ŀ ǇǊƻǇǊƛŜǘŀǊȅ ŀǉǳŀǇƻƴƛŎ ǾŜǊǘƛŎŀƭ ŦŀǊƳƛƴƎ ǎȅǎǘŜƳΦ ¢ƘŜ /ƻƳǇŀƴȅΩǎ ǎǘŀǘŜ-of-the-art closed 
environment farms synergistically combine hydroponics (plants grown in water) with aquaculture (fish 
farming.) This new farming practice is referred to as aquaponics and is 100% organic. 
 
Green Oasis has designed a farm management and diagnostics system titled: Closed Environment Vertical 
Aquaponics SystemTM όά/9±!{TMέύ ǘƘŀǘ ŎƻƳōƛƴŜǎ ǎŎƛŜƴŎŜ ŀƴŘ ǘŜŎƘƴƻƭƻƎȅΣ ƛƴŎƭǳŘƛƴƎ !ǊǘƛŦƛŎƛŀƭ LƴǘŜƭƭigence 
όά!Lέύ ŀƴŘ aŀŎƘƛƴŜ [ŜŀǊƴƛƴƎΣ ǘƻ ŎǊŜŀǘŜ ŀ ǎǳǇŜǊƛƻǊ ŀƭƭ-natural farming environment. Green Oasis 
aquaponics farms are closed environment facilities, with three initial 5,600 square metre (1.5 acres) 
facilities to be built in Chilliwack, Kelowna and Victoria. 
 
On an annual basis, each of these farms will produce 66 metric tonnes of 100% organic Rainbow trout and 
Arctic Char in 40 rearing tanks, 326 metric tonnes of various organic leafy greens in 4 bio-secure vertical 
farming bays, and over 90 tonnes of high value vermicompost that can be used to revitalize depleted 
traditional farm land. Because they are closed environment facilities, GOF farms can be built virtually 
anywhere in the world, relatively irrespective of climate and geography. 
 
Following the construction of the Green Oasis pilot farms, construction of full-scale commercial farms on 
a 6-acre enclosed footprint will commence within Canada and abroad.  
 
Each vertical farming bay focuses on the year around food production of organic leafy greens within a 
controlled growing environment. Structured with a stable revenue and expense platform, while operating 
in a growing industry with measurable environmental and socially positive impact, allows for a safe 
investment with a healthy ROI. A 50% ownership interest has been made available in each Vertical Farming 
Bay. These Vertical Farming Bays provide an attractive means of utilizing the entrepreneurial immigration 
programs for foreign business persons looking to establish permanent residence for themselves and their 
families within Canada. Green Oasis will operate the fish farming operation on a corporate basis. 
 

1.2. MISSION 

 

The mission of Green Oasis Foods is to be at the 
forefront of the emerging shift toward sustainable, 
chemical and pollutant-free production of healthier 
and measurably more nutrient dense food.  
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1.3. VISION AND VALUES 

The Green Oasis vision is to use the most advanced food production systems to contribute to resolving 
the crisis of food insecurity and climate change in Canada and abroad. Two primary values that Green 
Oasis is guided by are:  
 

Ẇ ¢Ƙŀǘ ǘƘŜ /ƻƳǇŀƴȅΩǎ ŜŦŦƻǊǘǎ contribute to replacing polluting methods of food production with 
more efficient and environmentally sustainable food production.  

Ẇ That all families deserve access to affordable, pure, untainted and nutritionally superior food.  
 
Green Oasis Foods will continue to provide affordable, wholesome food to those wanting to feed their 
families clean and healthy food produced locally in an environmentally sustainable manner. 
 

1.4. THE FUTURE IS IN SMART AGRICULTURE 

Agriculture is often wrongly categorized as a low-tech sector. However, smart farms involve technology-
driven information analysis of data acquired from the fields, and the application of inputs according to 
data analysis for optimal crop production. Smart farms help improve quality of food and increase farm 
yields with its high technology. 
 
Moreover, sophisticated hydroponics technologies are facilitating the growth of the global aquaculture 
industry, with market growth estimated to reach $299.3 billion by 2022.4 The smart agriculture market is 
expected to grow from CAD $10.05 billion in 2018 to CAD 18 billion by 2023, at a CAGR of 12.39% between 
2018 and 2023.5  

                                                            
4 Technavio, 2018: https://www.technavio.com/report/global-aquaculture-market-analysis-share-2018 
5 Markets and Markets, 2018: https://www.marketsandmarkets.com/PressReleases/smart-agriculture.asp 
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1.5. ORGANIC FOOD MARKET SIZE 

According to a Zion Market Research report, the global organic food market is anticipated to reach 431.4 
billion by 2024.6 Growth in the market can be attributed to growing health concerns among consumers 
and increasing awareness regarding health benefits of organic food. In Canada, the total organic market 
is an estimated $5.4 billion, up from $3.5 billion in 2012.7 
 
Consumers around the world are becoming increasingly health conscious, which has resulted in a change 
in their tastes and preferences. A growing number of consumers are moving towards consumption of 
organic food in place of conventional food, to avoid adverse health effects caused by chemical 
preservatives or genetically modified ingredients present in inorganic food. Moreover, the increasing 
popularity of organic products has significantly expanded the availability of organic food across the globe. 
With organic food increasingly accessible, the global organic food market is expected to witness 
remarkable growth in the years to come. Additional factors driving organic food sales across the globe 
include increasing income levels, improving standard of living, and government initiatives aimed at 
encouraging widespread adoption of organic products. 
 

1.6. BOTANICAL EXTRACTS MARKET SIZE 

The global botanical market is expected to reach CAD $8.05 
billion by 2022, supported by a CAGR of 9.0% during the 
forecast period of 2017 to 2022.8 Growing awareness of 
health and wellness, as well as the trend towards natural 
health products, expedite the adoption of botanical extracts.  
 
Moreover, strict regulations regarding inclusion of synthetic 
flavours, growing population in developing countries 
discovering the health benefits of botanicals, increase in 
demand for convenience foods, and growing demand of 
botanical extracts in herbal medicinal and cosmetics 
products are the key market drivers which will support the 
industry growth in the forecast period. Botanical extracts are 
used in a wide range of industries. 
 
These industries include food, beverages, cosmetics, and 
pharmaceuticals. 
 
 
 
 
 
 

                                                            
6 Zion Market Research, 2018: https://www.zionmarketresearch.com/sample/organic-food-beverages-market 
7 Organic Trade Association, 2017: https://ota.com/sites/default/files/Canadian%20Organic%20Market%20Report%202017%20teaser.pdf 
8 Markets & Markets, 2018: https://www.marketsandmarkets.com/PressReleases/botanical-extracts.asp 
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1.7. GOVERNMENT MANDATES AND ALIGNMENT OF STRATEGIES 

Green Oasis has set a trajectory that is led, supported and facilitated by all levels of government. The 
Canadian government has come to many of the same conclusions that Green Oasis has regarding the need 
for massive changes to how agribusiness is conducted in Canada. Most scientists have also made the same 
conclusions when measuring and analyzing the harm to the environment and the consumer as a result of 
the current food production regimes.  
 
Green Oasis Foods has sculpted a path forward that readily and efficiently takes advantage of the agendas 
and opportunities the government has provided to create solutions to address the many identified 
problems caused by traditional farming methods. Working with government scientists, program 
facilitators and industry experts allow Green Oasis to maximize its abilities with significantly reduced 
investment and operating costs. Ample resources have been dedicated by various levels of government 
toward resolving the same problems that Green Oasis Foods provides solutions to. 
 

1.7.1. The Federal Government 

The Federal Government has taken very aggressive steps forward to fund and facilitate:  
 

Ẇ !ƎǊƛŎǳƭǘǳǊŜ ŀƴŘ !ǉǳŀŎǳƭǘǳǊŜ ƛƴŘǳǎǘǊƛŜǎΩ ŀŘƻǇǘƛƻƴ ƻŦ ƴŜǿ ǘŜŎƘƴƻƭƻƎȅΤ  

Ẇ Revitalization of the local food production sector;  

Ẇ Creating efficiencies in the production and distribution of safe foods;  

Ẇ wŜŘǳŎƛƴƎ ŀƎǊƛŎǳƭǘǳǊŜΩǎ ŎŀǊōƻƴ ŦƻƻǘǇǊƛƴǘΤ  

Ẇ Eliminating chemical polluting;  

Ẇ Expanding export markets;  

Ẇ Securing against climate change;  

Ẇ Attaining food security and food sovereignty;  

Ẇ Creating job growth;  

Ẇ Economic immigration. 
 

1.7.2. The Provincial Government 

Provincial governments, in addition to program alignment with most of the Federal Programs listed above, 
also contribute the following specific programs that will aid Green Oasis: 
 

Ẇ Education and Training for revitalized Agri- and Aqua- food production sectors;  

Ẇ Provincial Nominee Programs;  

Ẇ Regional Economic Stimulation. 
 

1.7.3. The Local Government 

The local government also contributes to the above listed programs, and offers situational incentives for 
the industry to join their communities: 
 

Ẇ Increasing the local tax base;  

Ẇ Increasing local economic activity. 
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All levels of governmental support, while not critical, will help Green Oasis accelerate the introduction of 
advanced farming techniques and technologies into the industry, open markets for GOF products and 
ǇǊƻǾƛŘŜ ŜȄŎŜƭƭŜƴǘ ƻǇǇƻǊǘǳƴƛǘƛŜǎ ǘƻ ǘƘƻǎŜ ǎǳǇǇƻǊǘƛƴƎ ǘƘŜ /ƻƳǇŀƴȅΩǎ ŜŦŦƻǊǘǎΦ 
 

 

Green Oasis is, in part by design, a response to 
government recognition of and support for the need 
for immediate and impactful solutions.  
 

 

1.8. VALUE PROPOSITION 

1.8.1. Sustainability 

Green Oasis Foods is at the forefront of the emerging shift toward sustainable organic foods that are free 
from pesticides and antibiotics, and never grown using chemical fertilizers. The Company is committed to 
the pollutant-free production of food that is healthier and measurably more nutrient dense. 
 

1.8.2. Water Management 

Over 70% of the planeǘΩǎ ŦǊŜǎƘ ǿŀǘŜǊ ǎǳǇǇƭȅ ƛǎ ŘǊŀǿƴ ōȅ ŀƎǊƛŎǳƭǘǳǊŜΦ9 At the current rate of population 
ƎǊƻǿǘƘΣ ƛǘ ƛǎ ƛƳǇŜǊŀǘƛǾŜ ŦƻǊ ǘƘŜ ƛƴŘǳǎǘǊȅ ǘƻ ŎƘŀƴƎŜ ƛǘǎ ŀǇǇǊƻŀŎƘ ǘƻ ǿŀǘŜǊ ƳŀƴŀƎŜƳŜƴǘΦ ¢ƘŜ DǊŜŜƴ hŀǎƛǎΩ 
CEVASTM όΨ/ƻƴǘǊƻƭƭŜŘ 9ƴǾƛǊƻƴƳŜƴǘ ±ŜǊǘƛŎŀƭ !ǉǳŀǇƻƴƛŎǎ SystemTMΩύ farm management system, which 
carefully manages key variables within the bio-secure fully enclosed ecosystem, has already exhibited a 
dramatic solution to the global shortage of fresh water: 
 

 

'ÒÅÅÎ /ÁÓÉÓȭ ÆÁÒÍÓ ×ÉÌÌ ÕÓÅ 95% less water per 
kilogram  of food grow and harvest produce compared 
to traditional farming. 
 
 

1.8.3. Air Filtration 

Wǳǎǘ ŀǎ ǿƛǘƘ ǘƘŜ /ƻƳǇŀƴȅΩǎ ǿŀǘŜǊΣ ŀƛǊ ǘƘŀǘ ƭŜŀǾŜǎ ǘƘŜ ƛƴŘƻƻǊ ŦŀǊƳǎ ǿƛƭƭ ƭŜŀǾŜ ŎƭŜŀƴŜǊ ǘƘŀƴ ƛǘ ŜƴǘŜǊŜŘ ŘǳŜ 
ǘƻ DǊŜŜƴ hŀǎƛǎΩ ǎǘŀǘŜ ƻŦ ǘƘŜ ŀǊǘ I±!/ ŦƛƭǘǊŀǘƛƻƴ system. 
 
The Green Oasis Food' Pilot Facility HVAC systems have been designed in collaboration with AME Group 
with biosecurity in mind. The facility is separated into various zones to carefully control the environment 
of each crop production bay, fish farm, wormeries, office and other spaces, each with its own 
temperature, humidity, air exchange, odor control, and noise level requirements. 
 

                                                            
9 GlobalAgriculture.org, 2019: https://www.globalagriculture.org/report-topics/water.html 
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1.9. FINANCING SOUGHT 

For the purposes of this business plan, the Company is seeking to raise $15,500,000 for each of the Pilot 
Farms to be constructed in Victoria, Chilliwack, and Kelowna, British Columbia. 
 

1.10. USE OF PROCEEDS 

 

1.11. REVENUE PROJECTIONS 

 
 

1.12. PROFITABILITY AND ROI 

 
 

  

$2,722,328 

$506,549 

$2,110,021 

$1,319,992 

$8,841,110 

Plant Growing & Processing Equipment

Biosecurity

Contingency

Fish Farm Equipment

Construction

Year 1 Year 2 Year 3 Year 4 Year 5

Total Revenues 8,146,999$            8,554,349$            9,067,610$            9,702,343$            10,478,530$          

Total COGS 4,483,060$             4,707,213$             4,895,501$             4,993,412$             5,043,346$             

Operating Expenses 1,456,311$             1,484,402$             1,509,375$             1,526,081$             1,538,545$             

Operating Income 2,207,628$            2,362,734$            2,662,734$            3,182,850$            3,896,639$            

Revenue Summary

Year 1 Year 2 Year 3 Year 4 Year 5

Revenue 8,146,999$           8,554,349$       9,067,610$       9,702,343$          10,478,530$        

Gross Margin 3,663,939$           3,847,136$       4,172,109$       4,708,931$          5,435,185$          

Gross Margin (%) 45% 45% 46% 49% 52%

Net Income 1,083,823$          1,207,908$      1,447,907$      1,864,000$         2,435,032$         

Net Profit Margin (%) 13% 14% 16% 19% 23%

Init ial Investment 8,000,000$      

5-Year ROI 14% 15% 18% 23% 30%

Profitability and ROI

14% 15%
18%

23%
30%

Y E A R  1  Y E A R  2 Y E A R  3 Y E A R  4 Y E A R  5

5-YEAR ROI
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2. Company Overview 

2.1. GREEN OASIS PILOT AND COMMERCIAL FARMS 

Green Oasis Foods Ltd. is a corporation formed under the laws of Canada. Its primary research facility is 
maintained on Vancouver Island, British Columbia. GOF is constructing what will be the first in a series of 
controlled environment vertical aquaponics food production facilities. With the intent to expand these 
operations worldwide, Green Oasis has begun the building permit process for three Pilot Farms to be 
located in Victoria, Chilliwack and Kelowna. Thereafter, GOF will focus on the construction and setup of a 
series of commercial complexes located in the following locations:  
 
 
 

2.1.1. Pilot Farms 

 

Ẇ Chilliwack 
2019 

 

Ẇ Kelowna 
2020 

 

Ẇ Victoria 
2021 
 

 
 
 
 

2.1.2. Commercial Farms 

 

Ẇ Vancouver, British Columbia 
 

Ẇ Calgary, Alberta 
 

Ẇ Winnipeg, Manitoba 
  

Ẇ Toronto, Ontario  
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The principle business of Green Oasis Foods is the production, processing, packaging, marketing and 
distribution of the best quality greens, herbs and spices, medicinal plants, vegetables, fish and soil 
ŀƴȅǿƘŜǊŜΦ ¢ƘŜ /ƻƳǇŀƴȅΩǎ ǇǊƛƴŎƛǇŀƭ ǎǘǊŀǘŜƎȅ ƛǎ ǘƻ Ŝƴŀōle agri-business entrepreneurs to join in on creating 
new Green Oasis Production facilities, with each facility expanding production ability and capacity.  
 
Green Oasis Foods offers agri-business entrepreneurs a unique opportunity to hold ownership in a GOF 
Vertical Farming Bay in one of the most advanced, efficient, sustainable, climate-proof and profitable food 
production systems in the world. Each complex has been designed to house multiple individually owned 
Green Oasis Vertical Farming Bays. Each of the bays work as individual modules which combine to create 
a much larger whole: The Green Oasis Closed Environment Vertical Aquaponics SystemTM (άCEVASTMΦέύ 
The CEVASTM Farm Management System is the heart and engine of each complex, providing the overall 
system the capacity to produce the economy of scale required to fulfill unmet market demands. 
 

2.2. CORPORATE DATA 

GREEN OASIS CORPORATE DATA 

Name of Incorporation Green Oasis Foods Ltd. 

Date of Incorporation August 28, 2017 

Address of Incorporation 
960 Furber Road 
Victoria, BC V9B 2T5 

Business Operations 
Address 

Suite 300 103 Homer Street 
Vancouver, BC V6B 2W9 

NAICS Code 112510 ς Aquaculture 

Telephone (604) 788-7777 

Website greenoasisfoods.com 

CTO Steve McArthur 

Legal Counsel Darcy L. Wray, Affinity Law Group 

Accounting AMC Accounting 

Directors & Officers Steve McArthur 

 
 
 
 
 
 
 

http://greenoasisfoods.com/
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2.3. FOUNDERS AND MANAGEMENT 

 

Steve McArthur |  Chief Technical Officer and Director 
 
As founder of Garden City Aquaponics, Steve is exceptionally experienced 
with aquaponic design, day-to-day operations, and has dedicated himself to 
the future of farming through this technology. Working with several well 
recognized engineering firms that have experience and expertise in 
aquaponics design and operations, Steve holds a lead position in facility 
design for Green Oasis. Steve has valuable experience in mechanical 
engineering, physics, computer science and statistics, and is currently working 
toward a degree in engineering. He attended aquaponic training with Nelson 
& Pade, NOA Fisheries, Greenfin Aquaponic Farms, You Grow Food, Devon 
Nurseries, and Mason St Farms. Steve investigates and integrates 
technologies into Green Oasis facility design and is constantly looking to 
improve workflow, efficiencies and profitability.   

 

Marc LaBerge, B. Sc. |  Aquaponics Specialist Consultant 
 
Marc LaBerge is a world pioneer in commercial aquaponics farming who 
ŘŜǎƛƎƴŜŘΣ ōǳƛƭǘ ŀƴŘ ƻǇŜǊŀǘŜŘ ǘƘŜ ǿƻǊƭŘΩǎ ƭŀǊƎŜǎǘ ŎƻƳƳŜǊŎƛŀƭ Ǌŀƛƴōƻǿ ǘǊƻǳǘ 
and lettuce aquaponics farm for more than 10 years at Ste-Agathe-des-Monts 
in Québec, Canada. He is the founder oŦ ǘƘŜ άQuadrioέ ǎȅǎǘŜƳΣ ǿƘƛŎƘ 
maximizes profitability for closed-loop fish farms. Marc is responsible for the 
plans and design of a 325-tonne trout fish farm in China, the largest closed-
loop fish farm in the world. Marc is also a director for the Organic Aquaculture 
Producers Association (OAPA.) Other contracts included: Mirabel Laitue 
(HydroNov Inc.), Grand Council of the Cree, Hydro-Québec, McGill University, 
the Laurentides School Commission, and several fish farms.  
 
 

Rob S. Whittle |  Director of Marketing 

 
Rob is an accomplished marketing and advertising professional with over 30 
years of world class branding and advertising accomplishments in the 
Canadian and International marketplace. While President of DDB Canada 
(owned by Omnicom), Rob presided over a team of over 500 practitioners of 
advertising, design, media and other specialist creative disciplines that 
resulted in a multi-ŘŜŎŀŘŜ Ǌǳƴ ƻŦ άƳƻǎǘ ŀǿŀǊŘŜŘ ŀƎŜƴŎȅέ ŀƴŘ άŀƎŜƴŎȅ ƻŦ ǘƘŜ 
ȅŜŀǊέ ǘƘŀǘ Ƙŀǎ ƴŜǾŜǊ ōŜŜƴ ƳŀǘŎƘŜŘ ƛƴ ǘƘŜ /ŀƴŀŘƛŀƴ !ŘǾŜǊǘƛǎƛƴƎ LƴŘǳǎǘry 
 
Rob has a Bachelor of Commerce Degree (Double Major: Marketing and 
Economics) from the University of British Columbia and while attending UBC 
worked full time as a talk-show producer and broadcaster for the Jim Pattison 

Group. Following his graduation Rob joined Palmer Jarvis Advertising (now DDB Canada) and for over 25 
years worked closely with Canadian Advertising Icon Frank Palmer (Chairman) serving as President of all 
DDB Canada operations.  
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Jason Ding | Controller 
 

A Bachelor of Business (BBA) Graduate of Simon Fraser University, Mr. Jason 
Ding has been accredited with both a CPA (Chartered Professional 
Accountant) and CGA (Certified General Accountant) Canadian certifications. 
Mr. Ding has thrived in fast paced industries with over 13 years of hands-on 
financial and accounting management positions in a wide range of industries 
including Construction, Helicopters, Retail, Trucking and Software for both 
private and publicly traded companies. 
 
Jason Ding has a keen sense of how important variable costs are to a 
production operation such as Green Oasis Foods, and will be a key 
management contributor from the beginning. 

 
Steve Maxwell | Advisor 

 
{ǘŜǾŜ Ƙŀǎ ƻǾŜǊ мр ȅŜŀǊǎΩ ŜȄǇŜǊƛŜƴŎŜ ƛƴ ƛƴŘǳǎǘǊƛŀƭ ƳŜǊƎŜǊǎΣ ŀŎǉǳƛǎƛǘƛƻƴǎ ŀƴŘ 
construction project management. He has assisted or headed the review of 
over 200 operating companies and has held several executive management 
positions focusing on: corporate finance, business development and 
operations management. For the past 10 years, Mr. Maxwell has been 
involved in the aquaponics farming industry, from R&D to the setup of 
ŎƻƳƳŜǊŎƛŀƭ ƻǇŜǊŀǘƛƻƴǎΦ aǊΦ aŀȄǿŜƭƭΩǎ ōǊƻŀŘ ŜȄǇŜǊƛŜƴŎŜ ŀƴŘ ŎƻƳƳƛǘƳŜƴǘ ǘƻ 
creating wealth while building healthy communities continues to assist Green 
hŀǎƛǎ ƛƴ ƳŜŜǘƛƴƎ ǘƘŜ /ƻƳǇŀƴȅΩǎ Ǿƛǎƛƻƴ ŀnd mission. His extensive global 
contacts have been instrumental in assuring GOF has the talent and resources 
required to move forward aggressively. 
 

 

2.4. VERTICAL FARMING BAY MANAGEMENT 

A Vertical Farming Bay Manager (Class A) and a production assistant (Class B) will be assigned to each 
Vertical Farming Bay and will work in partnership with the Green Oasis Facility Management Team. With 
the support of the Green Oasis Facility Management Team, each Vertical Farming Bay Manager will 
oversee the employees designated to their assigned Vertical Farming Bay and will handle the food 
production duties required for each bay.  
 

2.4.1. Management Ramp-up and Consulting 

Additional executive management positions will be filled as GOF becomes closer to operations. Working 
with the most recognized and experienced engineering firms and consultants in commercial aquaponics, 
the executive management team is focusing on engineering refinement in preparation for construction.  
 
Green Oasis has taken the advice of the Aquaponics Advisory Council to ensure the facility design and 
standard operating procedures fulfil the requirements of the Certified Naturally Grown (CNG) program. 
This program regulates building materials and best practices, outlines procedures for daily and weekly 
tasks, and introduces a community-based inspection system to ensure transparency and adherence. 
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2.5. STRATEGIC ALLIANCES 

The executive management team is currently working closely on the engineering and construction 
preparations in partnership with the following engineering firms:  
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Green Oasis Business Model 
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3. Green Oasis Business Model 

Green Oasis will be employing a highly effective strategic financing model promoting rapid expansion 
without incurring large debt. This will facilitate the Company in gaining a strong foothold in the 
marketplace before the eventual adoption of the GOF model by other producers.  
 
The Green Oasis Closed Environment Vertical Aquaponics SystemTM όά/9±!{TMέύ ǿƛƭƭ ƭŜŀŘ ǘƘŜ ŀƎǊƛŎǳƭǘǳǊŜ 
industry toward greater efficiency, sustainability and profitability. Due to its vast size and the innovative 
solutions employed by Green Oasis, it is unlikely that these complexes will be successfully replicated for 
several years.  
 

3.1. ORGANIZATION CHART 
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3.2. OPERATIONS 

3.2.1. Production Workflow 

The Green Oasis workflow is separated into three sections: fish farm production, crop production and 
organic vermicompost at all GOF farms. 
 

Fish Production |  Raised from incubated eggs, Green Oasis fish live in the facility's 
ƴǳǊǎŜǊȅ ŦƻǊ ǘƘǊŜŜ ƳƻƴǘƘǎΦ !ǘ ǘƘŜ ΨŦƛƴƎŜǊƭƛƴƎϥ ǎǘŀƎŜΣ ǘƘŜȅ ŀǊŜ мл ŎƳ ƭƻƴƎΣ ŀƴŘ ŀǊŜ 
transferred into their first of three rearing tanks for an additional 9 months. The 
transfers allow the fish to move into bigger tanks as they grow. Once grown to a 
weight of approximately 1.1kg, they are introduced to a specially designed tank to 
purge them for one week before they are harvested, processed, packaged and 
distributed. 66 metric tonnes of rainbow trout are produced annually. 

 
Crop Production | Green Oasis plants start from organic seeds. The Company grows 
them under Photobio LEDs for either 10, 21, or 42 days, depending on the crop. GOF 
seeds the rafts with an automated machine, which also soaks the seeds to begin their 
germination. After spending their time floating on water in a carefully monitored 
growing environment, a Raft Retrieval system brings the rafts to a harvesting and 
packaging system to prepare the greens for shipping. 326 metric tonnes of leafy 
greens, microgreens and herbs are produced annually. 

 
Organic Vermicompost |  DhCΩǎ ƻǊƎŀƴƛŎ ǾŜǊƳƛŎƻƳǇƻǎǘ ƛǎ ŀ ōȅǇǊƻŘǳŎǘ ƻŦ ǘƘŜ Ƴŀƛƴ 
production systems. All the silage and roots from the plants, the fish viscera and 
mortalities are composted in a hotbin composter for 5 days, then transferred to flow 
through wormeries (for 12 weeks.) The vermicomposters harvest a thin layer of worm 
castings, which is conveyored to a bagging area for packaging. Between 90-110 
metric tonnes of high-quality probiotic, effective microorganism dense, 
micronutrient and mineral rich soil amendment are produced annually. 

 

3.2.2. Operational Risks 

Green Oasis has designed the CEVASTM production system to be hardened against potential risks from the 
ground up. These include onsite purification of all inputs, triple-redundancy monitoring sensors of dozens 
of environmental parameters, backup systems for critical infrastructure, a robust bio-security regime, 
24/7 onsite supervision and inspection of all systems, a dedicated training program for all employees and 
onsite manned security.  
 

3.2.3. Government Regulations 

Green Oasis has designed its systems, facilities and operational protocols to meet or exceed the multitude 
of national and provincial government regulations governing its activities. Under the direction of Health 
Canada, the Canadian Food Inspection Agency and Agriculture and Agri-Foods Canada, these include The 
Food and Drug Act, the Safe Food for Canadians Act, the Fish Inspection Act, the Canadian Agriculture 
Products Act and the Canadian Packaging and Labelling Act.   
 



 

GREEN OASIS FOODS BUSINESS PLAN     |  16 

3.2.4. Supply Chains 

The Green Oasis CEVASTM food production system has been designed to be as self-sufficient from external 
inputs as possible, with the exception of some packaging, power and other materials required for system 
maintenance. In instances where GOF does require external inputs, the Company maintains high 
inventories of stock to accommodate any supply issues. Additionally, as part of the normal procurement 
process, Green Oasis conducts quarterly reviews of all suppliers and their competition to assure 
competitive pricing and servicing which would enable alternative sourcing should such be necessary.  
 

3.2.5. Quality Control 

Under the direction of Health Canada, Green Oasis is currently reviewing its protocols to ensure 
compliance for ISO 9001 certification.  
 

 
 

3.3. RESEARCH AND DEVELOPMENT 

GOF is a strong supporter and cluster member of Enterprise Machine Intelligence and Learning Initiative 
όά9aL[LΦέύ 9aL[L ŀ /9h-led not-for-ǇǊƻŦƛǘ ŎƻƳǇŀƴȅ ƘŜŀŘǉǳŀǊǘŜǊŜŘ ƛƴ ²ƛƴƴƛǇŜƎΣ a.Σ ŎƻƳōƛƴƛƴƎ /ŀƴŀŘŀΩǎ 
industrial strengths in agriculture and artificial intelligence and machine learning. The union of these two 
Canadian assets is what elevates EMILI from a cluster proposal to a supercluster initiative of the Federal 
and Provincial Governments. The creation of the Green Oasis CEVASTM farm operating system could not 
ǎǇŜŀƪ ƳƻǊŜ ŘƛǊŜŎǘƭȅ ǘƻ ǘƘŜ ƪŜȅ ƻōƧŜŎǘƛǾŜ ƻŦ 9aL[LΥ ¢ƻ ƭŜǾŜǊŀƎŜ /ŀƴŀŘŀΩǎ ƛƴŘǳǎǘǊƛŀƭ ǎǘǊŜƴƎǘƘǎ ƛƴ !L ŀƴŘ 
agriculture and to develop the most advanced agricultural economy in the world. 
 
Green Oasis CEVASTM system allows all farm operations to conduct advanced research into innovations 
and advancements in bio-science, production efficiency, environmental sustainability, profitability and 
ŎŀǊōƻƴ ǊŜŘǳŎǘƛƻƴΣ ǿƛǘƘ ǘƘŜ ƛƴǘŜƴǘƛƻƴ ƻŦ ƳŀƛƴǘŀƛƴƛƴƎ ƛǘǎ ƭŜŀŘ ƛƴ ǘƘŜ ŦƛŜƭŘΦ ¢ƘŜ ŦŀŎƛƭƛǘȅΩǎ ǳƴƛǉǳŜ ƴǳƳŜǊƻǳs 
enclosed Vertical Farming Bays allow for the versatility to continue to refine processes and customize 
environments. This results in optimum growing regimes, thus allowing GOF plants and fish to perform at 
their maximum production abilities.  
 

Ẇ Green Oasis will be engaging with research incentives such as SR&ED, as well as Agricultural 
development and sustainability grants to make the research most cost effective.  

 

Ẇ GOF is currently and will continue to work with multiple universities and green-, clean- and agri-
tech companies on the continuing research and development on short-term data collection, the 
Green Oasis aquaponics farming system, independent technologies and systems review.  
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Ẇ The facility is designed to maximize Green hŀǎƛǎΩ ǊŜǎŜŀǊŎƘ ŎŀǇŀōƛƭƛǘƛŜǎ and will be one of the most 
flexible and functional plant research facilities in the world for conducting long-term research and 
development in areas such as plant science and microbiology.  

 

Ẇ Green Oasis will have 4 separate controlled growing environments (vertical farming bays), each 
with almost 26,000 sq. feet of grow space. Light, temperature, humidity and biosecurity will all be 
controlled separately within each vertical farming bay.  

 

Ẇ Each of the 4 vertical farming bays with their respective fish farm acts as a separate aquatic 
rhizosphere. 

 
Many of the plant cultivars available today have been selectively bred to grow best with chemical 
fertilizers and in soils with little microbial activity. This is essentially the opposite of the conditions that 
the Green Oasis system provides: high microbial activity with natural forms of nutrients. GOF will develop 
plant cultivars, which not only grow best in these conditions, but that will also grow more efficiently in 
different microbial profiles in the aquatic rhizospheres. This will allow for the development of specific 
microbial profiles for different crop species and cultivars which are best suited to their genetics. 
 

3.4. LAND DEVELOPMENT 

One of the core business strategies of Green Oasis is to leverage the high social and financial value of the 
facilities to acquire large well-positioned agricultural land parcels that have development potential. A 
great example of this process is the 225.55-acre agricultural land parcel that Green Oasis identified and 
secured an offer on in Winnipeg, Manitoba. Green Oasis worked with an engineering firm to prepare the 
subdivision site plan that was used for the rezoning and subdivision application. Through the process of 
the initial development phases, Green Oasis accepted an offer on their interest in the project, which is 
expected to yield a minimum of a $2.9 million profit. 
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4. Capital Requirement 

 

4.1. IMMIGRATION FUNDING MODEL 

Lƴ ǊŜǎǇƻƴǎŜ ǘƻ ǘƘŜ /ŀƴŀŘƛŀƴ ƎƻǾŜǊƴƳŜƴǘΩǎ ǊŜƴŜǿŜŘ ǎǳǇǇƻǊǘ ŦƻǊ ŀƴŘ ŜȄǇŀƴǎƛƻƴ ƻŦ ǘƘŜ tǊƻǾƛƴŎƛŀƭ bƻƳƛƴŜŜ 
Programs (PNP), Green Oasis has partnered with a highly respected immigration team to create the 
Immigration Funding Model to meet the needs of a foreign entrepreneur hoping to immigrate to Canada. 
Canada offers one of the most stable economies in the world (along with numerous other benefits,) and 
the opportunity to work with Green Oasis presents a unique and viable means of attaining permanent 
residence while establishing a sound economic foundation here.  
 

Green Oasis has made 50% ownership interest available in 
numerous production bays that focus on leafy green production. 

 
This capital is then used in conjunction 
with construction and convectional 
financing to setup and operate the Green 
Oasis Pilot Plants and main complexes. 
 

4.1.1. The Business Investment 
Opportunity 

A Foreign Entrepreneur will have the 
option to invest either CAD $600,000 (Pilot 
Plant) or CAD $1.2 million (Commercial 
Complex) to purchase 50% of a Green Oasis 
Food Production Bay. 
 
 
 
 
 
 

$2,722,328 

$506,549 

$2,110,021 

$1,319,992 

$8,841,110 

Plant Growing & Processing Equipment

Biosecurity

Contingency

Fish Farm Equipment

Construction
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4.1.2. Targeted Expansion Capital 

As an attractive form of low interest rate capital, and because Green Oasis inherently models social and 
environmental responsibility at its core, the Company will develop internal corporate bonds to qualify for, 
and to be later transferred to, the green/impact/climate bond markets. 
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CEVASTM Technology 
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5. Controlled Environment Vertical Aquaponics SystemTM 

Green Oasis Foods has designed one of the most technologically advanced farm management systems yet 
ŎŀƭƭŜŘ /9±!{ϰ ό/ƭƻǎŜŘ 9ƴǾƛǊƻƴƳŜƴǘ ±ŜǊǘƛŎŀƭ !ǉǳŀǇƻƴƛŎǎ {ȅǎǘŜƳTMύΦ /9±!{ϰ ǿƛƭƭ ŀǎǎƛǎǘ ŦŀǊƳ ǇŜǊǎƻƴƴŜƭ 
using machine learning and artificial intelligence. It is the largest system of its kind yet to be designed, 
utilizing the latest technology in control, measurement, automation and analytical functions. In essence, 
the Company used advanced science and technology to recreate an all-natural food production system 
more advanced than anything humankind has utilized thus far. GOF controls and purifies everything 
entering the production plant, and controls numerous variables within each Vertical Farming Bay to create 
ideal micro-environments for specific species of plants and fish to flourish. Green Oasis processes and 
packages all products to far exceed the most stringent regulations.  
 

60,000 sq. ft. Pilot Farm General Layout and CEVASTM Systems Infrastructure 
 

 
 

Sustainability Vermicompost Infrastructure 
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Unique Fish Farm Cross-Feed to Crop Bays 
 

 

5.1.1. Commercial Complex Facility Overview 

Separate purge systems consisting of a single tank and appropriate filtration technology accepts the 
harvested fish biomass and prepares the fish for market. Fish will remain in the purge module for up to 
one week (or 2-5 days), and then proceed to processing for either HoG (head-on-ƎǳǘǘŜŘύ ƻǊ ΨFilletΩ ǎŀƭŜǎΦ 
Prepared fish are then brought to cold storage before being shipped to market. Mechanical and UV 
filtration, biodigestion, and degassing components are located between the fish and crop Vertical Farming 
Bays. This equipment is used to separate and digest solid waste matter into dissolved nutrients returns to 
the fish, while allowing the dissolved nutrients to remain in the ecosystem to be sent to the crop 
production systems.  
 
¢ƘŜ ŦŀŎƛƭƛǘȅΩǎ ƘŀǊǾŜǎǘƛƴƎΣ ǿŀǎƘƛƴƎΣ ŀƴŘ ǎŜŜŘƛƴƎ ŀǊŜŀ Ŏŀƴ ǇǊƻŎŜǎǎ ŀ ǇǊŜŘŜǘŜǊƳƛƴŜŘ number of rafts each 
week, with the machines running 14.4 hours a week. From there, product goes into a separate produce-
only, to arrive into a separate produce-only cold storage unit before loaded onto trucks to be delivered to 
market. 

330,000 sq. ft. Green Oasis Commercial Farm 
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5.1.2. Sophisticated Control Systems 

The CEVASTM Farm Management System utilizes sophisticated control technologies which automatically 
monitor and adjust plant growth parameters 24 hours a day, 7 days a week. Sophisticated control systems 
include: 

 
Artificial Light Control System 
Photobio LEDs are used for providing a spectrum of light specific to vigorous vegetative 
growth. Through the rest of the facility, Parans fibre optic lights are used to provide natural 
sunlight all day and LED light at night. 
 
Carbon Dioxide Control System 
CO2 generated by each fish farm is collected by a specialized HVAC system and vented into 
the Air Handling Unit of the respective crop Vertical Farming Bay, thus providing optimal 
plant growth. 
 
Machine Learning 
The foundation of AI is the Operations Intelligence data set. The data set is carefully 
curated with sensor data from all aspects of the Pilot Facility's equipment, processes, and 
production outputs. 
 
Artificial Intelligence 
An artificial intelligence is then given the task of learning the data set and provided with 
Operations Intelligence Tools. Using statistical analysis, the AI is able to make and test 
hypotheses to draw conclusions in real-time. 
 
Operations Management 
The AI can automatically fine-tune environmental parameters within the building to boost 
productivity, maintain the health of the environment for the plants and fish, save on 
energy, and act as smart security system. 
 
 
Nutrient Control Solution 
The Nutrient Control System monitors and maintains the water quality parameters of the 
fish farms, crop production areas by precisely adding measured amounts of liquid organic 
additives. 
 
 
Plant Productivity System 
The Plant Productivity System monitors, manages and forecasts crop growing/harvest 
parameters.  
 
 
Video Monitoring System 
The Video Monitoring System monitors and actives video cameras in and around CEVASTM. 
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5.2. BIO-SECURE VERTICAL FARMING BAYS 

Green Oasis Vertical Farming Bays are bio-secure environments that are pesticide, chemical and 
antibiotic-free, and controlled by design and process to assure that the production process results in pure 
and untainted food with enhanced appeal and nutrition. Vertical farming bays are working parts of the 
CEVASTM, designed to perform while bio-secured from other vertical farming bays. Every conceivable 
environmental variant is controlled, and each input is tested and treated to ensure purity. All output is 
rigorously tested to ensure quality control over the end product.  
 
The importance of significant enhancement of Bio-Security in the Food Production Industry has been 
identified as one of the primary challenges faced by Canadian Agri-Business, Government, NGOs, 
academia and most importantly, consumers. The list of seriously harmful substances being introduced 
into the global food-chain is sadly enormous. 
 

5.2.1. Pilot Facility Vertical Farming Bay Highlights (Plant Production) 

 

 
 

 
 
 
 
 
 

Å Each food production towers is 8Ω wide, 120Ω in length with 9 levels of floating raft 
beds for a total height of 23Ω

Å 5 full-time employees will maintain day to day operations in each Production Bay
o 1 full time skill level A professional job positions
o 1 full time skill level B technical job positions
o 3 full time skill level C technical job positions
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5.2.2. Commercial Complex Vertical Farming Bay Highlights 

 

 
 

 
 

5.2.3. Bio-Security Overview 

The facilities are subdivided into multiple sections to add bio-security. The separation of one Vertical 
Farming Bay from another helps to prevent the spread of any potential pests, molds, or plant diseases. 
Separation panels are made of polycarbonate walls, insect screen fabric doors, and UV filtration on the 
fresh air intakes. 
 
The pilot ŦŀŎƛƭƛǘȅΩǎ fish farm is divided into four main sections, each of which are paired with one aquaponic 
raft (crop production) bay. This is done to further reduce risk for each of the Vertical Farming Bay owners. 
This means that if any problems occur in an ecosystem, the other 75% of the facility is an independent 
ecosystems and remains unaffected. 
 
To ensure pests are not accidentally brought into the facility, employees and visitors will be required to 
pass through air showers and then wear washable coveralls. An example of these showers are those 
designed by Terra Universal. This is to protect each of the Vertical Farming Bays ensuring that product loss 
due to pest infestations and mold are kept to a minimum. 






























































































